Traffic and Parking Board
February 23, 2009

Docket Item # 4

Issue: Consideration of Placing a Certificate of Public Convenience and Necessity
on Probationary Status

Issue: Hearing in consideration of a recommendation to place a certificate of public
convenience and necessity to operate a taxicab company in the City of Alexandria on
probationary status for failure to provide the minimum level of dispatch service required
by City Code.

Staff Recommendation: Based on information obtained during the 2008 Annual
Review of the Taxicab Industry, staff recommends the Board recommend to the City
Manager that certificate of public convenience and necessity number 130, issued to
Union Taxicab Cooperative dba Alexandria Union Cab, be placed on probationary status
for a period of up to nine months for failure to meet the minimum level of dispatch
service required by City Code Section 9-12-32(c).

Discussion: Having determined during the annual review of the taxicab industry that
Alexandria Union Cab was not providing the minimum level of dispatch service required
by City Code Section 9-12-32(c), the Board recommended to the City Manager that this
certificate holder be noticed for hearing pursuant to City Code Section 9-12-33(c) in
order for the board to consider whether these certificate holders should be placed on
probationary status for failure to meet this minimum service requirement. The City
Manager concurred with the Board’s recommendation and notice was provided to the
certificate holder, as required by City Code Section 9-12-33(b)(7), for hearing at the
regular meeting of the Board on February 23, 2009.

The taxicab ordinance adopted by City Council in June 2005 introduced new dispatch
service requirements for certificate holders, stipulating that each must serve an average
dispatch call volume of no less than two dispatch calls per driver per day. Introduced
during the fall of 2004 and discussed extensively prior to adoption of the new taxicab
ordinance on June 14, 2005, this dispatch service requirement was considered to be a key
part of efforts to improve taxicab service within the city. In considering this requirement,
City Council expressed its desire to adopt service requirements that:

1. Encourage improvement of taxicab services within the City of Alexandria,
specifically dispatch services;

2. Are clear, specific and enforceable; and
3. Would be enforced following ordinance adoption.



As presented to City Council on January 25, 2005, the dispatch service call volume
requirement embodied in City Code was described as follows:

In order to demonstrate a meaningful level of dispatch service, companies must show
that a minimum number of dispatch calls are served by their drivers on a daily basis.
Based on current market demands, a minimum of two (2) dispatch calls per driver is
expected on a daily basis. As market needs change, this minimum dispatch service
level may be changed by the City Manager based on recommendations of the Traffic
and Parking Board.

As adopted on June 14, 2005, City Code Section 9-12-32(c) states that each certificate
holder shall “provide the minimum level of service for dispatch and call response time as
prescribed by regulation; however, in no circumstance may regulation set an average
dispatch call volume equaling less than two dispatch call per driver per day.”

City Code provides a one year period for new taxicab companies to organize their
operations and become established before service performance requirements fully apply
and are enforced. Alexandria Union Cab’s certificate of public convenience and
necessity was first issued for commencement of taxicab service on January 1, 2007. The
one-year period to achieve compliance with the adopted dispatch service requirements
has now passed and enforcement of these requirements is required.

Certificates issued to companies that fail to meet this dispatch service requirement may
be placed on probationary status and subsequently revoked by the City Manager. If a
certificate is placed on probationary status, the process adopted by Council provides that
the City Manager will determine the terms and conditions necessary to bring the
certificate into compliance, and if the company does not comply with the terms and
conditions of the probation set forth by the City Manager, the certificate shall be revoked
by operation of law.

Based on dispatch service records submitted by the certificate holder, the 2008 industry
review found that Alexandria Union Cab was serving an average of 0.1 dispatch calls per
driver per day, clearly failing to meet the minimum service requirement specified by City
Code.

Based on these findings of noncompliance, staff recommends the certificate of public
convenience and necessity issued to Alexandria Union Cab be placed on probationary
status with the following terms and conditions:

1. Probationary status is imposed based on the failure of the certificate holder to
provide an average of at least two dispatch calls per affiliated taxicab per day.
The condition necessary to bring the certificate holder into compliance is the
documented provision of an average of at least two dispatch calls per affiliated
taxicab per day for a period of at least thirty consecutive days.

2. Probationary status shall last for a period not to exceed nine calendar months,
consisting of up to three successive intermediate periods of three calendar months
each.



. Within ten business days following receipt of notification of being placed on
probationary status, the certificate holder shall submit to the City a written plan
describing specific actions that will be taken in order to satisfy the condition
necessary to come into compliance and providing estimates of the average daily
dispatch call volume to be reached by the end of each three-month intermediate
period.

. In addition to reporting requirements for all certificate holders, the holder of a
certificate on probationary status shall submit to the city within five business days
following the end each intermediate period a separate report documenting (1) the
total number of dispatch service requests received and the total number of
dispatch trips served on a daily basis, (2) the number of dispatch trips served by
each affiliated driver on a daily basis, (3) detailed daily dispatch call and pick up
data files, and (4) efforts underway or being initiated to increase the volume of
calls for dispatch service. Note: At the discretion of the city, dispatch service
records may be verified by examination of daily trip manifests maintained by the
drivers of affiliated taxicabs and other information available to the city.

. In conjunction with submitting the required report for any intermediate period, the
certificate holder may request a review and determination by the city that it has
met the condition necessary for compliance and return to non-probationary status.

. If at the end of any intermediate period based on the certificate holder’s report,
the city determines that meaningful progress is not being made toward meeting
the condition necessary for compliance, probationary status may be terminated
and the certificate revoked in accord with City Code section 9-12-33(g).

. If at the end of the probationary period the certificate holder fails to show that the
condition necessary for compliance has been met, the certificate shall be revoked
in accord with City Code section 9-12-33(g).



TRAFFIC AND PARKING BOARD PUBLIC HEARING
FEBRUARY 23, 2009

DOCKET ITEM: 5

ISSUE: Consideration of a request to install NO PARKING BETWEEN
SIGNS restrictions at the Centennial Row Condominium driveway
entrance on the east side of the 200 block of South Payne Street.

APPLICANT: Dolores B. Vieham, 1306 Prince Street

LOCATION: 200 block South Payne Street

STAFF RECOMMENDATION: Staff recommends approval of the request.

DISCUSSION: Ms. Dolores B. Vieham is a resident of 1306 Prince Street and a member
of the Centennial Row Homeowners Association. The Centennial Row Condominiums
have off street parking which they access from the 200 block of South Payne Street
between Prince Street and Duke Street. Vehicles parking close to the driveway entrance
are obstructing the visibility of traffic on either side of the driveway. This item was
deferred from the January 2009 Traffic and Parking Board docket to allow the Upper
King Street Neighborhood Association time to evaluate the impacts of this request.

There is considerable debate over this issue because of the lack of parking in the area.
Since then, the UKSNA has decided to take no position on the issue and try and let the
two sides work the issue out.



TRAFFIC AND PARKING BOARD PUBLIC HEARING

FEBRUARY 23, 2009
DOCKET ITEM: 6
ISSUE: Consideration of a request to install No Parking- No Stopping-
No Standing signs on both sides of the unit block of Roth Street
APPLICANT: City Of Alexandria
LOCATION: Unit block Roth Street

STAFF RECOMMENDATION: Staff recommends approval of this request.

DISCUSSION: This request is being made to facilitate truck and bus traffic on Roth
Street. This section of Roth Street is only 30 feet wide measured from curb to curb. In
June 2008 the Transportation and Environmental Services Department and the
Recreation, Parks, and Cultural Activities Department moved their field operations into
2900 Business Center Drive. The only access to this facility is by Roth Street. Both
departments house a good portion of their truck and construction equipment fleet at this
facility. In addition, the new Dash Bus faculties are being constructed at the end of Roth
Street.

Existing now on the east side of Roth Street are No Parking Here to Corner restrictions at
Duke Street and No Parking 7:00 a.m. to 400 p.m. restrictions further down. On the west
side of Roth Street are No Parking 7:00 a.m. to 6:00 p.m. restrictions. Vehicles are
parking on both sides of Roth Street making it difficult for large vehicles to maneuver
around the parked vehicles. The abutting properties have off street parking and loading
facilities.

When the DASH Bus faculties are completed many DASH buses will be using Roth
Street on a daily basis. The Dash facilities will have fuel storage tanks so it is also
important that there be unobstructed emergency vehicle access.



TRAFFIC AND PARKING BOARD PUBLIC HEARING
FEBRUARY 23, 2009

DOCKET ITEM: 7

ISSUE: Consideration of a request to change the existing TWO-HOUR
PARKING to TWO HOUR PARKING MONDAY THRU
FRIDAY 8:00 AM TO 5:00 PM on the west side of the 2500 thru
2700 block Mount Vernon Avenue.

APPLICANT: PMA Properties

LOCATION: 2500 — 2700 block of Mount Vernon Avenue

STAFF RECOMMENDATION: Staff recommends posting TWO-HOUR PARKING
MONDAY THRU SATURDAY, 8:00 AM TO 5:00 PM restrictions at this location.

DISCUSSION: PMS Properties owns the Apartment Buildings at 2505 -2701, and 2703
Mount Vernon Avenue. The apartment complex does not have off street parking so
residents park in the near by neighborhoods further crowding already crowded parking on
Randolph Avenue and East Raymond Avenue. PMA Properties states that they have
contacted the Del Ray Civic Association about the parking problem and they have no
issues with the change.

The existing two-hour parking restrictions were approved at the April 24, 2006 Traffic
and Parking Board meeting. The Mount Vernon Avenue Business Area Plan
Implementation Work Group had developed the recommendations for this parking. The
group had been meeting for several years and was actively working to improve the
vitality of the Mount Vernon Area. The Work Group recommended the existing two-hour
parking as a way to provide more parking for visitors of the area. Lack of parking had
been and still is a long standing issue along Mount Vernon Avenue because most of the
businesses have no off-street parking accommodations. Of equal concern is the lack of
parking in the residential areas just one block off of Mount Vernon Avenue. Many
business patrons, due to lack of parking on the Avenue, will park in the already crowded
residential streets. The reason the existing two-hour restrictions are 24/7 is to ensure there
is adequate parking for after-hours activities at the Recreation Center and to prevent the
storing commercial vehicles on the street.

Staff is recommending that the two-hour restrictions stay in affect on Saturdays to
facilitate parking for Saturday ball games and other activities at the recreation center.



TRAFFIC AND PARKING BOARD PUBLIC HEARING

DOCKET ITEM: 8

ISSUE:

APPLICANT:

LOCATION:




